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Amway Korea Digital Transformation Journey
- Start to Know Your Customer

Amway Korea
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Triple Hypers

Hyper connected, Hyper-personalized, Hyper-agile



Amway Channels
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Amway Korea’s Challenges
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Digital Process Mining Process
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A3l 1 - User Segmentation £A
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Amway Business
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Order Lead Time
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A2l 2 - Churn Management
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STEP 3

STEP 1
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ol ZEM|A - Modelling
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Retention offer Smart dashboard
Timely & Targeted H|A|X| Business information
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Al 3 - Personalization



Personalization Service
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Advanced Personalization Process 11 =
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Digital Governance



Digital Governance
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Key Consideration



Key ConsiderationL
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